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Web Analytics: Unlocking User Stories

• Why and how we measure our websites interactions

• EV Owners Group Case Study

• OKRs and KPIs

• Personas and why they are useful

• User Journeys and what they can tell us

• Storytelling is an important tool



Beyond the Buzz: Why Analytics Matter 
to You

Knowing if your campaigns 
are reaching the right 

people and if your 
messages are resonating.

Marketing & 
Communication

Understanding if users are 
finding and using what 
you’ve built, and where 
they may be struggling.

Program & Product 
Managers

Understanding candidate 
journeys or how employees 
are engaging with internal 

resources.

Human Resources



Data Recipe
1. Google Analytics - Tells us what is happening and 

what happened; visitors, engagement, clicks and more.

2. Google Tag Manager - This is how we tell our tools to 

track things like button clicks, video plays, etc.

3. Looker Studio – This is our storyteller. It takes all of our 

raw data and turns it into great looking visuals that are 

easy to understand.

4. Microsoft Clarity – Another piece of data, it does more 

than that though. Records users sessions in video format, 

heatmaps and click maps.



Case Study
EV Owners Group Team

Dave Benforado

Andrea Billinghurst

Katy Brunette

Jenny Newell

Tarek Salameh

Taylor Graham

Established goals

Defined User Journeys

Created Personas

Usability Tests

Updates



OKRs
OKRs (Objectives and Key Results)

Think of Objectives as your big, ambitious 

goal. Key Results are how you will 

measure the objective. 

For example, “We want 500 people to 

sign up for Shared Solar in the first 

month.”

KPIs
KPIs (Key Performance Indicators)

These are the individual metrics that we 

track and compare to our OKRs. 

For the example, we may have had only 

300 people sign up in the first month, 

giving us a 60% conversion rate.

These link our daily work to our bigger goals



Journeys & Personas
User Journey
The path a user takes to 

accomplish a desired task. With 

analytics we can see where they 

drop off or if they succeed.

Persona
Fictionalized, generic 

representations of our “ideal” 

customer or user.







Usability
Usability testing is a key step in validating our ideas 

and theories. Common usability tests we perform:

• 5 second test

• First-click test

• Card sorting

• Preference testing

• A/B testing

• Prototype testing

• Tree testing



A



B





Iterative Together
Perspective

SUCCESS

Collaboration



Future Goals
This is just the beginning.

Our goal is to embed this data-driven mindset into everything we do. We want to 
empower each of you to ask better questions and find the answers within the data.

Deeper Custom 
Reporting

Build more specific 

dashboards that cater to the 

unique needs of programs, 

products, and departments.

Proactive Insights

Moving from reporting to 

what happened, to 

predicting what might 

happen and identifying 

opportunities before they 

become problems.

Training & Support

Providing ongoing 

workshops and resources to 

help dive deeper into these 

tools and apply them to 

your specific needs.



Recognizing our Subject Matter 
Experts (SMEs) who help improve our 
website:
- Update content
- Share feedback
- Bring ideas

Be a Super SME



Super SME Vote
www.mge.com/SuperSME



Activity Time
Team Persona Development

• Tables are Teams

• Persona Development Sheet

• Choose your “Person”

• Work together to Create this Persona as a MGE Customer

• Review Personas

• Vote for “Best MGE Persona”



Q&A / Discussion



Next Meeting…
Next meeting: Thursday, February 25th @9AM

National Drink Wine Day
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